
 

SPECIAL NOTICE REGARDING PUBLIC MEETINGS 

Due to the risks to public health caused by the possible spread of the COVID-19 virus at 
public gatherings, the Maricopa Association of Governments has determined that public 
meetings will be indefinitely held through technological means. Meetings will be open to the 
public through technological means. In reliance on and compliance with the March 13, 2020 
opinion issued by Attorney General Mark Brnovich, the Maricopa Association of Governments 
provides this special advance notice of the technological means through which public 
meetings may be accessed. While this special notice is in effect, public comment at meetings 
will only be accepted through written submissions, which may or may not be read aloud 
during meetings. 

 

To attend the meeting noticed below, members of the public may: 

1. To watch a live video stream of the meeting, click here to go to MAG’s YouTube 
channel. 
 

2. Members of the public may submit written comments relating to this meeting to 
azmag.gov/comment. Comments may be sent at any time leading up to the meeting, 
but must be received at least one hour prior to the posted start time for the meeting. 

 

If any member of the public has difficulty connecting to the meeting, please contact MAG 
at (602) 254-6300 for support. 

https://www.youtube.com/channel/UCSKkQY9fkCqt0t5rgxKwDtw


August 6, 2020 

TO:  Members of the MAG Public Safety Answering Point Managers Group  

FROM:  Mike Folia, Avondale Police Department, Chair 

SUBJECT: MEETING NOTIFICATION AND TRANSMITTAL OF TENTATIVE AGENDA FOR THE 
MAG PUBLIC SAFETY ANSWERING POINT MANAGERS GROUP 

Thursday, August 13, 2020 – 10:00 a.m. 
VIRTUAL MEETING 

The MAG Public Safety Answering Point Managers Group meeting has been scheduled at the 
time noted above. The meeting will be held as a virtual meeting only, with no in-person 
attendance options available at this time. Instructions on how to participate will be provided via 
email to members of the group. Members of the public will be able to view and listen to the 
meeting via a live video stream. You can watch the meeting online by clicking here to go to 
MAG’s YouTube channel. Public comments can be provided in written format through the MAG 
website at azmag.gov/comment. If you have questions, please contact the MAG office at (602) 
254-6300. 

In 1996, the Regional Council approved a simple majority quorum for all MAG advisory 
committees. If the Public Safety Answering Point Managers Group meeting does not meet the 
quorum requirement, members who have joined the meeting will be notified that a legal meeting 
cannot occur and the meeting will end. Your participation in the meeting is strongly encouraged. 

Pursuant to Title II of the Americans with Disabilities Act (ADA), MAG does not discriminate on 
the basis of disability in admissions to or participation in its public meetings. Persons with a 
disability may request a reasonable accommodation, such as a sign language interpreter, by 
contacting the MAG office. Requests should be made as early as possible to allow time to arrange 
the accommodation.  

If you have any questions regarding the meeting, please contact MAG at (602) 254-6300. 

https://www.youtube.com/channel/UCSKkQY9fkCqt0t5rgxKwDtw
file://faserv4/Executive/Executive/External%20groups/9-1-1%20and%20PSAP/Agendas/August%2013,%202020/azmag.gov/comment


Public Safety Answering Point – Tentative Agenda                            August 13, 2020 
 
 

 

MAG Public Safety Answering Point 
TENTATIVE AGENDA 
August 13, 2020 

 

1. Call to Order and Introductions 

2. Approval of the May 14, 2020 Public Safety Answering Point Managers 
Group Meeting Minutes 
 
Action Requested: 
Approval. 

3. Administrator Report 

The 9-1-1 Administrator will provide a report to the PSAP Managers on 
activities and programs managed by Maricopa Region 9-1-1. 
 
Action Requested: 
Information. 

4. Budget Working Group Report 

MAG FY2022 PSAP Annual Element/Funding Request and FY2022-2027 
Equipment Program. The committee will be asked to review and recommend 
for approval the MAG FY2022 PSAP Annual Element/Funding Request and 
FY2022-2027 Equipment Program. Justifications are attached for the agencies 
requesting new logging recorders and additional positions. Please refer to the 
enclosed material. 

Action Requested: 
Information, discussion and possible action to recommend approval of the 
MAG FY2022 PSAP Annual Element/Funding Request and FY2022-FY2027. 
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5. Emerging 9-1-1 Working Group Report 

The Emerging Working Group will provide a report on the on-going discussion 
on emerging technology, best practices, innovative processes in 9-1-1 and its 
impact to the region.  

Action Requested: 
Information and discussion. 

6. Maricopa Region 9-1-1 Technical Update 

The Maricopa Region 9-1-1 will provide a report on technical updates and 9-
1-1 System upgrade projects. 

Action Requested: 
Information and discussion. 
 

7. 9-1-1 Saves Act Congressional H.R. 1629 

Shauna Henrie, City of Goodyear Police Department, will lead a discussion on 
a proposed bill introduced to Congress on the reclassification of 9-1-1 
personnel and revisions to the Standard Occupational Classification System. 
 

Action Requested: 
Information and discussion. 

8. Request for Future Agenda Items 

Topics or issues of interest that the PSAP Managers would like to have 
considered for discussion at a future meeting will be requested. There is a 
request for the meeting to be scheduled for November 12, 2020. 
 
Action Requested: 
Information and discussion. 

9. Comments from the Committee 

An opportunity will be provided for PSAP Managers members to present a brief 
summary of current events. The PSAP Managers Group is not allowed to 
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propose, discuss, deliberate or take action at the meeting on any matter in the 
summary, unless the specific matter is properly noticed for legal action. 

 
Action Requested: 
Information. 

 Adjournment 
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MINUTES OF THE 
 MAG PSAP MANAGERS GROUP MEETING 

 May 14, 2020  
Held via Adobe Connect 

 
# Mike Folia, Avondale Police Department, 

Chair 
 # Kim Clark, Salt River Pima-Maricopa 

Indian Community Police 
Department 

# Patrick Cutts, Tempe Police Department, 
Vice Chair 

 # Karen Sutherland, Scottsdale Police 
Department 

# Craig Robinson, Apache Junction Police 
Department 

 # Domela Finnessey, Surprise Police 
Department 

# Jim Tortora, Buckeye Police Department  # Michelle Potts, Chandler Police 
Department 

X Stephanie Beebe, Ft. McDowell Yavapai 
Nation 

 # Adriana Colon, Tolleson Police 
Department 

# Kim Weber, Gilbert Police Department  X Amy Sloane, Interim, Wickenburg 
Police Department 

# Loretta Hadlock, Glendale Police 
Department 

 X Trish Pryce, ASU Police Department 

X Lt Scott Benson, Goodyear Police 
Department 

 #@ Lynn Koliboski, DPS 

# James Stilwell, Maricopa County 
Sheriff’s Office 

 #@ David Demers, Luke AFB Fire 
Department 

# Christine Pantoja-Young, Mesa Police 
Department 

 #@ Doreen Wasick, Mesa Fire & Medical 
Department 

X Shauna Henrie, Paradise Valley Police 
Department 

 X George Freund, Phoenix Fire 
Department 

# Brittany Brunet, Peoria Police 
Department 

  Ian Wolter, Rural Metro Fire 

X Dan McNemee, Phoenix Police 
Department 

   

     
X Those members neither present nor 

represented by proxy 
   

@ Ex-Officio member    
# Attended by Teleconference    
+ Attended by videoconference    
     
 OTHERS PRESENT    
     
 Liz Graeber, MR9-1-1  #@ Bob Woodhull, PCSO 
 Mike Benjamin, MR9-1-1    
 Nate Nguyen, MR9-1-1    
 Dave Eaton, MR9-1-1    
 Anna Baum, DPS    
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1. Call to Order and Introductions  
 
Chair Mike Folia, Avondale Police Department welcomes all to the May 14, 2020, PSAP Manager 
Meeting. Chair Folia conducted a roll-call since this was a virtual meeting and determined a 
quorum was present. The meeting of the MAG Public Safety Answering Point Committee was 
called to order.  Introductions were made. 

 
2. Call to the Audience 

An opportunity will be provided to the members of the public to address the PSAP on items that 
are not on the agenda that are of MAG or on items on the agenda for discussion but not for 
actions. Citizens will be requested not to exceed a three-minute time period for their comments. 
A total of 15 minutes will be provided for the Call to the Audience agenda item, unless the PSAP 
requests an exception to this limit. Please note that those wishing to comment on agenda items 
posted for action will be provided the opportunity at the time the item is heard.  
 
Chair Folia asks Ms. Graeber if there are any items or agenda items from the audience? Ms. 
Graeber advised Chair Folia that Greg Brooks from Solacom had requested to speak. Mr. Brooks 
indicated he no longer wished to speak during call to the audience.   

 
Chair Folia reminded all since the meeting was virtual, that all voting would be done by roll-call. 
 

3. Approval of the February 6, 2020, Meeting Minutes 
 
Chair Folia asked if there was a motion for approval of the February 6, 2020, meeting minutes. 
Ms. Loretta Hadlock motioned to approve the February 6, 2020 meeting minutes. Ms. Karen 
Sutherland seconded, and all present at the meeting voted in favor.  
 
Roll Call Voting Aye: 
 

Craig Robinson, Apache Junction PD 
Mike Folia, Avondale PD  
Jim Tortora, Buckeye PD  
Michelle Potts, Chandler PD 
Kim Weber, Gilbert APD 
Loretta Hadlock, Glendale PD 
Scott Benson, Goodyear PD 
Jim Stilwell, MCSO 
Christine Pantoja-Young, Mesa PD 
Brittany Brunet, Peoria PD 
Kim Clark, SRPMIC PD 
Karen Sutherland, Scottsdale PD 
Domela Finnessey, Surprise PD 
Patrick Cutts, Tempe PD 
Adriana Colon, Tolleson PD 
 
Voting Nay: 0 
Abstaining: 0 
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4. Administrator Report 

 
CENS Activations: 57 activations YTD. 57 activations past year through July 27, 2019. 
 
Text to 911:  new quarter = 2002, an average of 500 texts per month.  
 
Ms. Graeber led the discussion on a 911.gov webinar – invest of machine translation to 911; what 
looks like for application for OP to have text translated while typed. Not successful so far, only 
50% accurate. We lean on Spanish, but need is for all language. No language line services available 
for voice to text yet. Some employees used to translate to Spanish; electronic translators more 
difficult to use for Spanish because of punctuation. 
 
Legislation: Corporation Commission Docket #T-01051B-19-0001, for 911 Outages. 
Meeting in early May Corporation Commission announced they will open an Outages and 
Reliability Investigation; Order to Show Cause (OSC). Ms. Graeber has been monitoring the 
Commission meetings and recently watched the video discussion, which will be sent to all. Ms. 
Graeber will advise when future meetings are scheduled. Ms. Sutherland has also been 
monitoring the Commission meetings where CenturyLink has been pushing back.  
Ms. Sutherland is learning how to translate outages. CenturyLink had an outage last week and as 
a result, she started thinking about what is happening in the PSAPs? An Outage Notice is received 
from CenturyLink with the number of houses out of communication but no information about the 
type of outage in what area(s)? The length of time, etc. The PSAP needs to know what to do with 
the information received, such as: 11,000 people with no dial tone to call 911. The PSAP needs 
more information from notifications to know how to get that information out to the public. 
Suggestions for a Public Service Announcements or social media posts to advise affected 
population to use their cell phones to call 9-1-1 with an estimated outage time.  
 
Ms. Sutherland has questions about information received from T-Mobile; their messages are very 
cryptic, she is not sure what they are notifying of and does not know if the information impacts 
the PSAP. PSAPs also need to know if they are operationally affected or if an outage only affects 
residential customers. 
 
Ms. Potts wants to know what is external and what is internal for PSAP. She has tried to interpret. 
Perhaps the R911 Group can to interpret what the message is? How do PSAP’s train and prepare 
people for these situations? The Corporation Commission is asking CenturyLink how they do 
business? Using ANI/ALI? Ms. Potts will send the link to all for review.  Mr. Folia asked if PSAPs 
are notified when service is restored? He also asked Ms. Graeber if she has any contacts around 
the country that she could check if any have any new resolutions to this problem. Mike Benjamin 
said information CenturyLink sends is not decipherable even to those who speak the Information 
Technology language. There is no information from the company; no response from CenturyLink 
when requests for more information is made and no descriptions. Mr. Benjamin will track and try 
to correlate anything in Phoenix system related to ALI, misrouted calls, other parts of the State, 
etc.  
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Ms. Graeber said the FCC notification rule (2013) states they are only required to ‘notify’; there 
are no rules or guidelines on what they are to say, what information should be given or what 
action is needed by the PSAP/Agency. Ms. Graeber wants the FCC to put more teeth into the rule 
to establish defined communication requirements. All outages need to be lodged with the 
Corporation Commission as PSAP issues. Ms. Graeber said PSAP’s in the northern part of the State 
need to be looked at. Ms. Graber will follow protocol to take this issue up with the Corporation 
Commission and urges others to communicate but to do so within established communication 
protocols. 
 
FYI note: HB 2830 – Limit of Unmarked Law Enforcement Vehicles, Bill was not moved forward.  

 
5. FY 2021 Budget and Budget Working Group Report 

 
Patrick Cutts and Liz Graeber will provide the report. This item will require action after the 
meeting.   
 
An on-going discussion on the 9-1-1 budget. Report given by the Budget Working Group. 
FY20-21 Budget: PSAPs are not asking for enough funding. $11million was requested from the 
State. Just under $10million was authorized, which will impact what can be done. 
Logging recorder refunds have been pulled from the budget. Systems can be updated to keep 
them running. 
 
Ms. Graeber went through the State budget. There are concerns for requests to add positions; 
the State is not sure how to handle adding positions. There is no formula for adding positions, so 
the group is working on developing a formula. The group is waiting for prices for the RFP. Non-
funded positions were able to be absorbed.  
 
James Stillwell reports MCSO was told money was left on the table, so they spent it. They were 
then told they could not have additional funds. He said the rules need to be changed. Patrick Cutts 
explained how grant funding is structured. Ms. Graeber explained that money was on table from 
FY19-20 because of the Budget management switch to City of Phoenix procurement system and 
because the contracts had not been fully loaded in the system yet. Contract purchases cannot be 
made until the contracts are completed in the system and the contract spending authority is 
approved and released by City Council. 
 
Karen Ziegler, State 911 Program talked about the State budget process. ‘Money was left on the 
table’ referring to funding that was asked for vs. money that was spent. The State will have close 
to $2 million that agencies have not spent based on what was requested vs. what was spent 
through the Statewide MR911 Region model. If money is going to be left on table, Agencies can 
use the budget modification process to add items to their budget that were not asked for up front. 
Reallocation of funds during the FY is used to help use awarded funds. 
 
Mr. Cutts asked what is the formula/methodology for new positions?  
 
Ms. Ziegler said they are using Rapid Deploy for analytical information to see what is going on 
across the State to help develop criteria for adding positions. A lot of factors such as number of 



5 
 

calls, population, the number of households the State would support, etc. will be considered for 
position support. Ms. Ziegler said based on the formula, positions will not lose funding. Ms. Ziegler 
wants to make sure all stakeholders are represented. 
 
Mr. Cutts reminded all the budget request cycle is starting with a change from 5-year cycle to a 6-
year budget cycle. Be aware of tight deadlines so wish lists and supporting documents must be 
returned by the deadline. Ms. Graeber discussed budget amendments, budget review process, 
reporting dates, etc. and advised the FY2022 Budget Letter will be sent this afternoon. Please 
make sure all required documentation is attached to your packets when they are returned.  Also, 
please fill in your PSAP name and sign the packet last page even if no budget requests are made. 
Mr. Cutts said vehicles are needed for the 9-1-1 process as they support the PSAPs and most are 
quite old. Ms. Graeber suggested they talk with Ms. Ziegler off line. 

 
6. Emerging 9-1-1 Work Group Report 

 
Ms. Potts reports a continuity plan is being worked on. The rough draft with a layer of resiliency 
of the Hub is finished and needs to be approved by the PSAP Managers Group. Discussions on 
where and how call has been routed: Rmap for overflow calls is not operational yet. Will need to 
recognize the red bar on the map. Other agency calls will show on PSAPs maps. The Group worked 
on an overflow plan, backup centers, etc. 
 
The recent shots fired call in Chandler overflowed to two cities. One caller was transferred seven 
times. We have a technical piece and an operational piece. 
 

7. Public Outreach and Education 
 
Ms. Graeber reports on the April MAG Regional Council meeting, Chair Mayor Gallego request 
that MAG staff coordinate doing a public awareness announcement emphasizing the availability 
of Text-to-9-1-1 to be released as soon as possible. This would help remind domestic violence 
victims during their Covid19 quarantine that they can contact law enforcement’s help through 
text if a phone call cannot be made to 9-1-1. This would come out during the month of May during 
Domestic Violence Month. She will send the package of information to Mr. Folia. 
 

8. Governance Working Group 
 

The Governance Working Group did not meet over the last quarter, no report needed. 
 

9. Maricopa Region 9-1-1 Technical Report 
 
A report on technical updates and 9-1-1 System upgrade projects will be provided by the 
Maricopa Region 9-1-1. 

 
Dave Eaton reports that access to the Rapid SOS portal is not jurisdictional so are exploring how 
to move forward for the whole region.  
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“What 3 Words” app at “3words.com”. Globe mapped in 10-meter sections; all have three 
words to describe the location. Rapid SOS location immediate when the user sends three words 
to relate location information. The link is sent during open text message – it is not initiated to 
the caller from the PSAP. Has been tested in some PSAPs. 
 
Mike Benjamin reports on the Multinode Viper, Intrado Viper 7, and Vesta upgrade locations 
and schedules. 
 

10. Request for Future Agenda Items 
 
None presented. 
 
Adjournment  
 
Vice Chair Cutts motioned to adjourn the meeting. Ms. Pantoja-Young seconded, and the motion 
passed unanimously.  
 

 
 
 
 



MR9-1-1 FY 2022
System Identification: Maricopa Region 9-1-1 Contact:
Submitting Agency: Phoenix Fire Department Telephone: 602-534-9775
Address: 150 S. 12th St., Phoenix, AZ 85034 Date: 7/9/2020
Calendar Year 2021 2022

TOTAL Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
Wireline
Maintenance:

1,503,590 $125,299.17 $125,299.17 $125,299.17 $125,299.17 $125,299.17 $125,299.17 $125,299.17 $125,299.17 $125,299.17 $125,299.17 $125,299.17 $125,299.17
9-1-1 Monthly Service:

2,820,160 235,013.33 235,013.33 235,013.33 235,013.33 235,013.33 235,013.33 235,013.33 235,013.33 235,013.33 235,013.33 235,013.33 235,013.33
Customer Premise Equipment

1,757,000

Wireless
Maintenance:

434,681 $36,223.43 $36,223.43 $36,223.43 $36,223.43 $36,223.43 $36,223.43 $36,223.43 $36,223.43 $36,223.43 $36,223.43 $36,223.43 $36,223.43

9-1-1 Monthly Service:

780,108 $65,009.00 $65,009.00 $65,009.00 $65,009.00 $65,009.00 $65,009.00 $65,009.00 $65,009.00 $65,009.00 $65,009.00 $65,009.00 $65,009.00

Addressing/Mapping/GIS

485,000 40,416.67 $40,416.67 $40,416.67 $40,416.67 $40,416.67 $40,416.67 $40,416.67 $40,416.67 $40,416.67 $40,416.67 $40,416.67 $40,416.67

NG9-1-1 
Maintenance:

1,215,753 $101,312.75 $101,312.75 $101,312.75 $101,312.75 $101,312.75 $101,312.75 $101,312.75 $101,312.75 $101,312.75 $101,312.75 $101,312.75 $101,312.75

NG9-1-1 Network

372,312 $31,026 $31,026 $31,026 $31,026 $31,026 $31,026 $31,026 $31,026 $31,026 $31,026 $31,026 $31,026

Equipment

510,000

9-1-1 Administration

178,682 $14,890.17 $14,890.17 $14,890.17 $14,890.17 $14,890.17 $14,890.17 $14,890.17 $14,890.17 $14,890.17 $14,890.17 $14,890.17 $14,890.17

PSAP Requests

753,000

FY2022 TOTALS

10,810,286

PSAP Requests:
9-1-1 CPE Projects: NG9-1-1 Projects: Gilbert PD 3 positions $150,000
AMR Upgrade $350,000 End Point Security Upgrade $60,000 Gilbert PD Logging Recorder $30,000
Ft McDowell PD Upgrade $269,000 VMWare System Upgrade $450,000 Glendale PD Logging Recorder $105,000
Scottsdale PD Upgrade $519,000 Goodyear PD Logging Recorder $8,000
Tempe PD Upgrade $569,000 Mesa PD Logging Recorder $150,000
Project Peripherals $50,000 Mesa PD 6 positions $300,000

Logging Recorder $10,000
$1,757,000 $510,000 $753,000

Paradise Valley PD

Liz Graeber



WLN Maint Monthly Equip WLS Maint Monthly AMG NG911 Main Monthly Equip 911 Admin` PSAP
250,000.00 2,800,000.00 350,000.00 434,681.16 38,500.00 50,000.00 558,553.00 188,400.00 60,000.00 6,000.00 150000 Gilbert PD

20,000.00 9,600.00 269,000.00 30,000.00 35,000.00 657,200.00 100,000.00 100,000.00 151,990.00 30000 Gilbert PD
1,031,890.00 3,000.00 50,000.00 78,000.00 400,000.00 26,000.00 450,000.00 2,000.00 105000 Glendale PD

26,700.00 4,500.00 519,000.00 18,000.00 55,512.00 18,692.00 30000 Goodyear PD
20,000.00 2,400.00 569,000.00 612,000.00 2,400.00 150000 Mesa PD
30,000.00 420.00 3,600.00 300,000.00 Mesa PD

125,000.00 240.00 10,000.00

1,503,590.00 2,820,160.00 1,757,000.00 434,681.16 780,100.00 485,000.00 1,215,753.00 372,312.00 610,000.00 178,682.00 775,000.00 10,932,278.16
125,299.17 235,013.33 36,223.43 65,008.33 40,416.67 101,312.75 31,026.00

4,500.00 tablets
4,500.00 cell
1,500.00 isis
3,200.00 rsa

13,000.00 cox

26,700.00

Paradise Valley PD



 Maricopa Region PSAP Six Year Budget FY2022 - FY2027                  DRAFT       +911WS= Addt'l  Workstations
LR = Logging Recorder

PSAP-R=Remodel
PSAP-M=Move

NBIN=No Budgeted Items Needed

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

Apache Junction PD NBIN 1+911WS NBIN 1+911WS, Upgrade NBIN 1+911WS, LR

ASU PD NBIN 1+911WS LR, Upgrade NBIN NBIN NBIN

Avondale PD NBIN NBIN PSAP-R, Upgrade 2+911WS NBIN 2+911WS, LR

Buckeye PD Upgrade

Chandler PD NBIN NBIN NBIN NBIN, Upgrade NBIN NBIN

Ft. McDowell Upgrade

Gilbert PD 3+911WS, LR, PSAP-R 3+911WS, LR, PSAP-R NBIN, Upgrade NBIN NBIN NBIN

Glendale PD LR NBIN NBIN NBIN NBIN NBIN, Upgrade

Goodyear PD LR NBIN NBIN NBIN NBIN NBIN, Upgrade

Luke AFB Upgrade

MCSO NBIN NBIN NBIN NBIN NBIN NBIN, Upgrade

Mesa Fire NBIN LR NBIN NBIN NBIN, Upgrade NBIN

Mesa PD 6+911WS, LR LR NBIN NBIN NBIN, Upgrade NBIN

Paradise Valley PD LR PSAP-R NBIN NBIN NBIN, Upgrade NBIN

Peoria PD NBIN NBIN NBIN, Upgrade NBIN NBIN NBIN

Phoenix Fire Upgrade

Phoenix PD Upgrade

Rural Metro PD Upgrade

Salt River PD NBIN NBIN NBIN NBIN, Upgrade LR NBIN

Scottsdale PD PSAP-R, Upgrade NBIN NBIN NBIN NBIN NBIN

Surprise PD NBIN NBIN NBIN NBIN NBIN, Upgrade NBIN

Tempe PD NBIN, Upgrade PSAP-R NBIN NBIN NBIN NBIN

Tolleson PD NBIN NBIN NBIN NBIN, Upgrade NBIN NBIN

Wickenburg PD Upgrade























































6:00 7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00 0:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00 0:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00

SS1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

SS2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

SS3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

SS4

SS5 5 5 5 5 5 5 5 5 5 5

SS6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6

1 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 2

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

4 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

5 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

6 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

7 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

8 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

9 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

10 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

11 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

12 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

13 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

14 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

15 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

16 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

17 3 3 3 3 3 3 3 3 3 3 3

18

19

20 4 4 4 4 4 4 4 4 4 4

21 4 4 4 4 4 4 4 4 4 4

22

23

24

25 5 5 5 5 5 5 5 5 5 5

26 5 5 5 5 5 5 5 5 5 5

27 5 5 5 5 5 5 5 5 5 5

28 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6

29 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6

30 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6

31 7 7 7 7 7 7 7 7 7 7

32 7 7 7 7 7 7 7 7 7 7

33 7 7 7 7 7 7 7 7 7 7

PT1 8 8 8 8 8 8 8
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Sales Invoice
Date

5/9/2016

Invoice #

9036

Bill To

GILBERT POLICE DEPARTMENT
50 East Civic Center Drive
Gilbert, AZ 85296
Attn: Janet Laird

Ship To

GILBERT POLICE DEPARTMENT
50 East Civic Center Drive
Gilbert, AZ 85296
Attn: Janet Laird

P.O. Number

g-08339

Terms

Due on receipt

Due Date

5/9/2016

Rep

SA

Ship Date

5/9/2016

Ship Via Quote

Total

Balance Due

Subtotal

Sales Tax (8.05%)

Payments/Credits

480-964-8911 Metro Phoenix Area
800-285-0108 Toll Free
480-964-8912 Fax
ROC302489Goserco, Inc.
www.goserco.com

Federal ID 86-0741513

A/R: Cheryl Walters
480-964-8911 Ext 5102
800-285-0108 Ext 5102
cwalters@goserco.com

Maintenance Contracts Admin: Kit Ricci
480-964-8911 Ext 5106
800-285-0108 Ext 5106
kricci@goserco.com

7165 E. University Drive, #180
Mesa, AZ 85207-6414

Item Code DescriptionQuantity Rate Amount

NexLog740 1155-000 NexLog 740 base system: 3U rack-mount, Intel Core2 Quad CPU, Dual NIC,
Embedded Linux, NexLog base software, web-based configuration manager,
1st year warranty.

0.5 6,956.00 3,478.00T

108233-000 Dual hot-swap power supplies, 120/240VAC0.5 0.00T
105301 Integrated 7" Color LCD Touch Screen Display0.5 1,127.00 563.50T
105321 One DVD-RAM Drive0.5 0.00T
105314 Upgrade to 4 x 1TB Hot Swap h/w-RAID5 = 3TB storage0.5 2,506.00 1,253.00T
108109 Rack Mount Slides - 2 Post Center Mt., 3U (for NexLog 740)0.5 392.00 196.00T
105284-024 24-Channel Analog Card, 24 Ch. Licenses1 5,220.00 5,220.00T
105284-016 16-Channel Analog Card, 16 Ch. Licenses0.5 3,480.00 1,740.00T
105183P-008 8-ch. Digital PBX Telephone Station Direct Record Card. Allows direct

digital phone extension recording. *NOTE* Recorder must be placed within
80 feet of the telephone extension punch downs.

0.5 3,785.00 1,892.50T

108121 24 port GPIO PCI Card (non-isolated; 12 inputs)0.5 692.00 346.00T
271083 MediaWorks Plus Concurrent Access for 8 Users0.5 866.00 433.00T
271008 Eventide MediaAgent instant recall client software for Windows 2000/XP- 8

users.
1 866.00 866.00T

271098 Geo Search/View (Requires Lat/Lon, MW PLUS, Google Maps)0.5 866.00 433.00T
271109 Eventide SSL enabler license0.5 0.00 0.00T
271111 Eventide MP3 Option for MediaWorks Plus0.5 170.00 85.00T
271077 Quality Factor Option: 20 Agents (Mediaworks Express req'd)0.5 2,175.00 1,087.50T
271072 Screen Recording system license w/ 15 PC licenses0.5 3,045.00 1,522.50T
209029 NENA standard generic (Positron, Plant etc.) CAD spill integration.0.5 3,041.00 1,520.50T
GOSIMP Implementation Services0.5 11,630.00 5,815.00
SHIPPING CHARGE Freight charges by manufacturer0.5 300.00 150.00T
264242-003  9 ft. Connector Cable for Analog or Digital PBX card2 80.00 160.00T
UPS SMC1500 APC model SC1500 rackmount UPS0.5 230.00 115.00T
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Sales Invoice
Date

5/9/2016

Invoice #

9036

Bill To

GILBERT POLICE DEPARTMENT
50 East Civic Center Drive
Gilbert, AZ 85296
Attn: Janet Laird

Ship To

GILBERT POLICE DEPARTMENT
50 East Civic Center Drive
Gilbert, AZ 85296
Attn: Janet Laird

P.O. Number

g-08339

Terms

Due on receipt

Due Date

5/9/2016

Rep

SA

Ship Date

5/9/2016

Ship Via Quote

Total

Balance Due

Subtotal

Sales Tax (8.05%)

Payments/Credits

480-964-8911 Metro Phoenix Area
800-285-0108 Toll Free
480-964-8912 Fax
ROC302489Goserco, Inc.
www.goserco.com

Federal ID 86-0741513

A/R: Cheryl Walters
480-964-8911 Ext 5102
800-285-0108 Ext 5102
cwalters@goserco.com

Maintenance Contracts Admin: Kit Ricci
480-964-8911 Ext 5106
800-285-0108 Ext 5106
kricci@goserco.com

7165 E. University Drive, #180
Mesa, AZ 85207-6414

Item Code DescriptionQuantity Rate Amount

RMNAS6TB Rackmount NAS 6TB, 1U RS814+ w/ 4x3TB SATA HDD (RAID5 + Hot
Spare) and Rail Kit

0.5 1,850.00 925.00T

Miscelaneous parts Contact closure drawer0.5 55.00 27.50T
Miscelaneous parts Center mount rack shelf1 70.00 70.00T
Platinum EWP Platinum Level (7/24, 365) EWP contract. See attached contract for terms and

conditions. Payment must be received in GOSERCO, Inc.'s Mesa office by
the 15th of the month following the expiration date of the contract. If
payment is not received by the 15th then any service calls will be billed at our
standard hourly rate.

Attached, please find our Extended Warranty Plan. This contract will be
considered accepted upon payment.

0 9,778.44 0.00

Prepay - EWP 5% Discount for pre-payment of 3 years Additional EWP coverage0 -1,466.77 0.00T

Page 2

$29,676.76

$0.00

$27,899.00

$1,777.76

-$29,676.76



Sales Invoice
Date

6/8/2016

Invoice #

9104

Bill To

GILBERT POLICE DEPARTMENT
50 East Civic Center Drive
Gilbert, AZ 85296
Attn: Janet Laird

Ship To

GILBERT POLICE DEPARTMENT
50 East Civic Center Drive
Gilbert, AZ 85296
Attn: Janet Laird

P.O. Number

g-08339

Terms

Due on receipt

Due Date

6/8/2016

Rep

SA

Ship Date

6/8/2016

Ship Via Quote

06/2016 - 05/

Total

Balance Due

Subtotal

Sales Tax (8.05%)

Payments/Credits

480-964-8911 Metro Phoenix Area
800-285-0108 Toll Free
480-964-8912 Fax
ROC302489Goserco, Inc.
www.goserco.com

Federal ID 86-0741513

A/R: Cheryl Walters
480-964-8911 Ext 5102
800-285-0108 Ext 5102
cwalters@goserco.com

Maintenance Contracts Admin: Kit Ricci
480-964-8911 Ext 5106
800-285-0108 Ext 5106
kricci@goserco.com

7165 E. University Drive, #180
Mesa, AZ 85207-6414

Item Code DescriptionQuantity Rate Amount

NexLog740 1155-000 NexLog 740 base system: 3U rack-mount, Intel Core2 Quad CPU, Dual NIC,
Embedded Linux, NexLog base software, web-based configuration manager,
1st year warranty.

0.5 6,956.00 3,478.00T

108233-000 Dual hot-swap power supplies, 120/240VAC0.5 0.00T
105301 Integrated 7" Color LCD Touch Screen Display0.5 1,127.00 563.50T
105321 One DVD-RAM Drive0.5 0.00 0.00T
105314 Upgrade to 4 x 1TB Hot Swap h/w-RAID5 = 3TB storage0.5 2,506.00 1,253.00T
108109 Rack Mount Slides - 2 Post Center Mt., 3U (for NexLog 740)0.5 392.00 196.00T
105284-024 24-Channel Analog Card, 24 Ch. Licenses1 5,220.00 5,220.00T
105284-016 16-Channel Analog Card, 16 Ch. Licenses0.5 3,480.00 1,740.00T
105183P-008 8-ch. Digital PBX Telephone Station Direct Record Card. Allows direct

digital phone extension recording. *NOTE* Recorder must be placed within
80 feet of the telephone extension punch downs.

0.5 3,785.00 1,892.50T

108121 24 port GPIO PCI Card (non-isolated; 12 inputs)0.5 692.00 346.00T
271083 MediaWorks Plus Concurrent Access for 8 Users0.5 866.00 433.00T
271008 Eventide MediaAgent instant recall client software for Windows 2000/XP- 8

users.
1 866.00 866.00T

271098 Geo Search/View (Requires Lat/Lon, MW PLUS, Google Maps)0.5 866.00 433.00T
271109 Eventide SSL enabler license0.5 0.00 0.00T
271111 Eventide MP3 Option for MediaWorks Plus0.5 170.00 85.00T
271077 Quality Factor Option: 20 Agents (Mediaworks Express req'd)0.5 2,175.00 1,087.50T
271072 Screen Recording system license w/ 15 PC licenses0.5 3,045.00 1,522.50T
209029 NENA standard generic (Positron, Plant etc.) CAD spill integration.0.5 3,041.00 1,520.50T
GOSIMP Implementation Services0.5 11,630.00 5,815.00
SHIPPING CHARGE Freight charges by manufacturer0.5 300.00 150.00T
264242-003  9 ft. Connector Cable for Analog or Digital PBX card2 80.00 160.00T
UPS SMC1500 APC model SC1500 rackmount UPS0.5 230.00 115.00T
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Sales Invoice
Date

6/8/2016

Invoice #

9104

Bill To

GILBERT POLICE DEPARTMENT
50 East Civic Center Drive
Gilbert, AZ 85296
Attn: Janet Laird

Ship To

GILBERT POLICE DEPARTMENT
50 East Civic Center Drive
Gilbert, AZ 85296
Attn: Janet Laird

P.O. Number

g-08339

Terms

Due on receipt

Due Date

6/8/2016

Rep

SA

Ship Date

6/8/2016

Ship Via Quote

06/2016 - 05/

Total

Balance Due

Subtotal

Sales Tax (8.05%)

Payments/Credits

480-964-8911 Metro Phoenix Area
800-285-0108 Toll Free
480-964-8912 Fax
ROC302489Goserco, Inc.
www.goserco.com

Federal ID 86-0741513

A/R: Cheryl Walters
480-964-8911 Ext 5102
800-285-0108 Ext 5102
cwalters@goserco.com

Maintenance Contracts Admin: Kit Ricci
480-964-8911 Ext 5106
800-285-0108 Ext 5106
kricci@goserco.com

7165 E. University Drive, #180
Mesa, AZ 85207-6414

Item Code DescriptionQuantity Rate Amount

RMNAS6TB Rackmount NAS 6TB, 1U RS814+ w/ 4x3TB SATA HDD (RAID5 + Hot
Spare) and Rail Kit

0.5 1,850.00 925.00T

Miscelaneous parts Contact closure drawer0.5 55.00 27.50T
Miscelaneous parts Center mount rack shelf1 70.00 70.00T
Platinum EWP Platinum Level (7/24, 365) EWP contract. See attached contract for terms and

conditions. Payment must be received in GOSERCO, Inc.'s Mesa office by
the 15th of the month following the expiration date of the contract. If
payment is not received by the 15th then any service calls will be billed at our
standard hourly rate.

Attached, please find our Extended Warranty Plan. This contract will be
considered accepted upon payment.

3 9,778.44 29,335.32

Prepay - EWP 5% Discount for pre-payment of 3 years Additional EWP coverage1 -1,466.77 -1,466.77T
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$57,427.24

$0.00

$55,767.55

$1,659.69

-$57,427.24















































 

 

 
Date:    June 15th, 2020  
To:  Maricopa Region 911 
From:  Loretta Hadlock, Police Operations Manager, Glendale Police Department 
Ref:  Budget Justifications  
 
 
In reference to the justification of purchasing a new logging recorder for the Glendale Police 
Department PSAP the following information is presented:  
 
 

• The Glendale PSAP has a total of 16 workstations located in our primary center.  There are 
an additional 8 positions located in our back up center that can be utilized for both radio and 
non-emergency phone system that is maintained by the City of Glendale.  

• The Glendale PSAP has a total of 6 radio positions located in our primary center and 4 radio 
positions located in our back up center as well as 1 laptop radio.  

• The Glendale PSAP has a total of 13 call-taking stations (these positions have MR911 
equipment which allows 911 and non-emergency calls) that are in our primary center.  There 
are 8 positions located in the back up center that have the capability of taking non-
emergency calls that are maintained by the City of Glendale.  

• The authorized staffing for Glendale PD PSAP is as follows:  
o 38.5 Personnel (Comm. Specialists, Supervisors and Manager) 

 32 are FTE Communications Specialists 
 .5 is a part time Communications Specialist 
 5 Communications Supervisors 
 1 Communications Manager 

• The current logging recorder was purchased in 2010 and installed in 2011.  During this time 
the City has continued to grow utilizing the logging recorder more and more each day.  The 
new logging recorder is simply needed due to the end of life of the equipment and 
continuous daily use with all phone stations being recorded and numerous requests for 
phone recordings from citizens, attorney’s, law enforcement and others.   

• Reports for past 3 years of 911, non-emergency, and Busiest hour call volume reports 
available if needed.  

Glendale PD year report 2017 thru 2019  
 2017 2018 2019  

Total Incoming Non-
Emergency 194,768 187,243 196,268  

Total Incoming 911 156,540 158,248 154,008  
Total Incoming Calls Overall 351,308 345,491 350,276  

Busiest Hour of Day/Total per 
year 1600 hrs. @ 25,546 1500 hrs. @ 25,647 

1500 hrs. @ 
26,007  



 
 

 

• We are looking to purchase a NICE logging recorder.  Please see attached Budgetary 
estimate. This request will be in our IT steering committee purchase request for the next 
fiscal year    

• The Police Chief approval letter will be forwarded later 
 
If there are any questions, please contact me.  
 
 

 
 



 

  

 

The design, technical, pricing, and other information (“Information”) furnished with this budgetary submission is proprietary and/or trade secret 
information of Motorola Solutions, Inc. (“Motorola Solutions”) and is submitted with the restriction that it is to be used for evaluation purposes only.  To 
the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to anyone other than those required to 
evaluate the Information without the express written permission of Motorola Solutions. The Information provided in this budgetary submission is 
provided for evaluation purposes only and does not constitute a binding offer to sell or license any Motorola Solutions product or services. Motorola 
Solutions is making no representation, warranties, or commitments with respect to pricing, products, payment terms, credit, or terms and conditions. A 
firm offer would require more information and further detailed analysis of the requirements. 
 
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, 
LLC and are used under license. All other trademarks are the property of their respective owners. © 2019 Motorola Solutions, Inc. All rights reserved. 
 
 

CITY OF 
GLENDALE, AZ 

 

NICE RECORDING SOLUTION JANUARY 24, 2020 
 

BUDGETARY ESTIMATE 
 

 



 City of Glendale, AZ 
 January 24, 2020 

  

  
NICE Recording Solution Use or disclosure of this budgetary proposal is subject 
 to the restrictions on the cover page. 

 Motorola Solutions Confidential Restricted NICE Logging Solution 1-1 

SECTION 1 

NICE LOGGING 
SOLUTION 

Budgetary Estimate 

Budgetary Estimate Reference #: PS-000098474 January 24, 2020 

INTRODUCTION 
Motorola Solutions Inc. (“Motorola”) is providing this budgetary estimate to assist you with 
defining your budget and project funding requirements, as well as your solution requirements for 
equipment and services. Upon request, your Motorola account executive will provide a detailed 
proposal with firm pricing that is more specifically tailored to your goals, which will include 
verification of all assumptions contained in this document. 

The design, technical, pricing, and other information (“Information”) furnished with this budgetary 
submission is proprietary information of Motorola and is submitted with the restriction that it is to 
be used for evaluation purposes only.  To the fullest extent allowed by applicable law, the 
Information is not to be disclosed publicly or in any manner to anyone other than those required 
to evaluate the Information without the express written permission of Motorola. The Information 
provided in this submission is provided for evaluation and budgetary purposes only and does 
not constitute a binding offer to sell or license any Motorola product or services. Motorola is 
making no representation, warranties, or commitments with respect to pricing, products, 
payment terms, credit, or terms and conditions.  A firm offer would require more information and 
further detailed analysis of the requirements. 

SOLUTION OVERVIEW 
Glendale currently has Verint logging system at its primary dispatch location.  The Verint system 
includes Verint trunked logging recorders (TLR) for long term audio recording of the ASTRO 
P25 radio system talkgroups and analog logging recorders (ALR) for long term audio recording 
of VoiP phones, 911 CAMA trunks, and Radio and Phone console stations. 

The proposed solution is intended to serve as a replacement of the present Verint logging 
system including replacement of the current Verint TLR recorder, the ALR recorder, the audio 
archiving solution and the call management and playback solution. 

The TLR recorder will be replaced with a non-redundant NICE 24 channel Motorola IP logger. 
This logger will consist of two HP DL360 servers. The first server will host the logging solution 
itself and the second will become the Logger Backup Server (LBS). The LBS will be used to 
back up the SQL database and audio archive of the primary logging server. This allows for 
150,000 hours of redundant storage to the IP logger and 500,000 hours of long-term archiving. 

The ALR recorder will be replaced with a NICE Inform Recorder (NIR) consisting of a non-
redundant HP ML350 server with a RAID 1 HDD array of mirrored 2TB hard drives. This array 
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will be used for initial audio archiving with redundant and long-term archiving being done on the 
new Inform server.  

The Inform server will consist of an HP DL380 server with a RAID 1 HDD array of mirrored 6TB 
hard drives. This array will allow for redundant audio storage of the NIR recorder and long-term 
storage of the NIR audio. This server will also host several applications for system operation and 
management. Those applications include Inform version 9 Professional, Evidence Management, 
Organizer and Media Player. Event monitoring of the NICE system will be via NICE Inform 
Health Manager. This software will also be installed on the Inform server.   

The proposed solution includes Windows O/S 2016 for all servers as well as a new instance of 
SQL data base. Five SQL client licenses to manage the new servers have been included. 

Space and Power requirements 
The following table is an estimation of the physical rack space and power that the City of 
Glendale will need to provide for the proposed solution: 

 

 

BUDGETARY ASSUMPTIONS 
Motorola has made several assumptions in preparing this proposal, which are noted below. 
Motorola will need to verify all assumptions or seek alternate solutions in the case of inaccurate 
assumptions.  

 The existing equipment location will have sufficient space available for the system described 
as required/specified by Motorola’s R56 Guidelines for Communications sites 

 The Customer will be responsible for providing ANI/ALI data to the rear (demarc) of the 
NICE recorder or capture device server. If ANI/ALI is delivered via RS232 the cable supplied 
by the customer must be terminated in a DB9 FEMALE connector. 
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 Main and backup power at the proposed site location is sufficient and capable of supporting 
the additional equipment. Any upgrades required are the responsibility of the city of 
Glendale. 

 The Mitel interface quoted is for passive recording via a SPAN port. The PBX is assumed to 
be set up to send audio to the sets in a decrypted format. 

 Where necessary, Glendale will provide a dedicated delivery point, such as a warehouse, for 
receipt, inventory, and storage of equipment prior to delivery to the sites. 

 The existing logging solution will remain in place for legacy audio retention and will Glendale 
will be responsible for support and eventual decommissioning after the retention period is 
met. 

 Playback workstation(s) provided by Glendale. 

SYSTEM IMPLEMENTATION 
Motorola has included System Integration services for the proposed solution as part of this 
budgetary estimate. These services include: 

 Installation, optimization, and programming of all proposed equipment 
 Acceptance Testing and System Documentation. 
 Project Management, System Technologist, and Post Sale Engineering support. 
 Warranty services for one year from System Acceptance to include: 

 Technical Support. 
 Dispatch Service and Call Management. 
 Infrastructure Repair. 
 On-Site Infrastructure Response (24×7). 
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BUDGETARY ESTIMATE 
Motorola’s estimate for the proposed solution is as follow: 

Description Price 

Glendale NICE Logging Solution $315,000.00 

 

Account Manager: 
Jimmy Trivedi 

PS-000098474 
jehil.trivedi@motorolasolutions.com 

January 24, 2020 
630-862-5104 

 

Upon request, Motorola can provide Glendale with a firm proposal tailored to address your 
unique solution requirements. We appreciate the opportunity to support your communications 
needs and look forward to continuing a strong collaboration that achieves your vision. 
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MARICOPA REGION 9-1-1 
6-Year Budget Forecast 

 
PSAP NAME: ________________________________  REQUEST PREPARED BY: ________________________________ 

FY2022 REQUIRED PSAP REQUEST DOCUMENTATION DUE MONDAY, JUNE 19, 2020:  

Please use this list to ensure all required documentation is included with your request. Missing documentation or late submittal 
may result in requests not being added to the FY2022 Forecast. 

� Completed Six Year Budget Form 
� Demographics of Center 

o Total number of work stations 
o Number of radio work stations 
o Number of call taking work stations 
o Authorized number of staff 

� Justification of need and/or circumstances for need 
� Letter from Chief authorizing funding requests 
� Reports for past 3-years of 9-1-1; Non-emergency; and Busiest Hour Call Volume  
� Copy of Logging Recorder invoice with the number of channels purchased 

FY2022 (July 2021 to June 2022) 

  Requested Budget Items – Supporting Documentation REQUIRED   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move         Estimated Date:                         
                                 Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  

*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team. 

  
      

Maricopa County Sheriff's Office (MCSO) James Stilwell
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FY2023 (July 2022 to June 2023)  

  Forecast Budget Items – No Documentation Required    
  Logging Recorder    

     
  Additional work stations           How Many:   
     
      
  *PSAP move        Estimated Date:                         
                                Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.   

      
 
 

FY2024 (July 2023 to June 2024)  

  Forecast Budget Items – No Documentation Required    
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move      Estimated Date:                         
                              Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.    
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 FY 2025 (July 2024 to June 2025) 

  Forecast Budget Items – No Documentation Required    
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move       Estimated Date:                         
                               Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.   

      
 
  

 FY 2026 (July 2025 to June 2026) 

  Forecast Budget Items – No Documentation Required    
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move       Estimated Date:                         
                               Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.   
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FY 2027 (July 2026 to June 2027)  

  Forecast Budget Items – No Documentation Required    
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move       Estimated Date:                         
                               Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.    

      
 

 
 
 
 
Requester Signature______________________________________________Date________________ 
 
 
Please return to: 
 Liz Graeber 
 Phoenix Fire Dept - Maricopa Region 9-1-1 Services 
 150 S 12th St 
 Phoenix, AZ 85034 
 email:  liz.graeber@phoenix.gov  
  

C: FY2022 Requested Budget Items Supporting Documentation 

 May 21st, 2020

mailto:liz.graeber@phoenix.gov
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MARICOPA REGION 9-1-1 
6-Year Budget Forecast 

 
PSAP NAME: __Mesa Regional Dispatch Center  REQUEST PREPARED BY: _Doreen Wasick 

FY2022 REQUIRED PSAP REQUEST DOCUMENTATION DUE FRIDAY, JUNE 26, 2020:  

Please use this list to ensure all required documentation is included with your request. Missing documentation or late submittal 
may result in requests not being added to the FY2022 Forecast. 

� Completed Six Year Budget Form 
� Demographics of Center 

o Total number of work stations 
o Number of radio work stations 
o Number of call taking work stations 
o Authorized number of staff 

� Justification of need and/or circumstances for need 
� Letter from Chief authorizing funding requests 
� Reports for past 3-years of 9-1-1; Non-emergency; and Busiest Hour Call Volume  
� Copy of Logging Recorder invoice with the number of channels purchased 

FY2022 (July 2021 to June 2022) 

  Requested Budget Items – Supporting Documentation REQUIRED   
 Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move         Estimated Date:                         
                                 Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  

*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team. 

  
      



2 
 

FY2023 (July 2022 to June 2023)  

  
Forecast Budget Items – No Documentation Required 

   
x  Logging Recorder    

     
  Additional work stations           How Many:   
     
      
  *PSAP move        Estimated Date:                         
                                Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.   

      
 
 

FY2024 (July 2023 to June 2024)  

  
Forecast Budget Items – No Documentation Required 

   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move      Estimated Date:                         
                              Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.    

  
 
 

  
 
   



3 
 

  
 

 FY 2025 (July 2024 to June 2025) 

  
Forecast Budget Items – No Documentation Required 

   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move       Estimated Date:                         
                               Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.   

      
 
 
 
  

 FY 2026 (July 2025 to June 2026) 

  
Forecast Budget Items – No Documentation Required 

   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move       Estimated Date:                         
                               Location if known:   
     
  PSAP Remodel    Estimated Date:   
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*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.   

  
 
    

FY 2027 (July 2026 to June 2027)  

  
Forecast Budget Items – No Documentation Required 

   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move       Estimated Date:                         
                               Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  

*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team. 
   

      
 

 
 
 
 
Requester Signature______________________________________________Date________________ 
 
 
Please return to: 
 Liz Graeber 
 Phoenix Fire Dept - Maricopa Region 9-1-1 Services 
 150 S 12th St 
 Phoenix, AZ 85034 

 
email:  liz.graeber@phoenix.gov 
 

  
C: FY2022 Requested Budget Items Supporting Documentation 

mailto:liz.graeber@phoenix.gov


















































 

 

 

Maricopa Region 9-1-1  
6-Year Budget Forecast Information 
Paradise Valley Police Department  
June 2020 

 

Demographics of Center 

• Total Workstations = 3 
• Total Radio work stations = 2 
• Total Call taking Station = 3 
• Authorized Staff = 7 (1 supervisor, 4 FT and 2 PT)   

 We will be adding 1 additional FT after July 1, 2020 

Justification of Need  

• Our Current recorder, a Revcord, is out of date ( Installed 2014) and is having recording quality 
issues as well as being unable to record meta-data as needed for NG911.  The Revcord is a basic 
audio recorder and we are now in need of a recorder able to handle more complex recording 
processes.  

Letter from Chief  

• Attached 

Call Volume Reports 

• Attached 

Copy of Logging Recorder Invoice  

• Budgeted, not purchased.  Quote is attached.   
 
 



Protective  Vigilance 
 
 

 

TTOOWWNN  OOFF  
PPAARRAADDIISSEE  VVAALLLLEEYY 

6433 E. Lincoln Drive 
Town of Paradise Valley, Arizona 85253-4328 

 

POLICE 
DEPARTMENT 

PHONE 
(480) 948-7418 

FAX: 
(480) 998-0877 

June 19, 2020  
 
Maricopa Region 9-1-1  
6-Year Budget Forecast Information 
Paradise Valley Police Department  
 

 

Demographics of Center 

• Total Workstations = 3 
• Total Radio work stations = 2 
• Total Call taking Station = 3 
• Authorized Staff = 7 (1 supervisor, 4 FT and 2 PT)   

 We will be adding 1 additional FT after July 1, 2020 
Justification of Need  

• Our Current recorder, a Revcord, is out of date ( Installed 2014) and is having recording quality issues as 
well as being unable to record meta-data as needed for NG911.  The Revcord is a basic audio recorder 
and we are now in need of a recorder able to handle more complex recording processes.  

 

Letter from Chief  

• Attached 
 

Call Volume Reports 

• Attached 
 

Copy of Logging Recorder Invoice  

• Budgeted, not purchased.  Quote is attached.   
 
 

 



Paradise Valley Police  
Call Stats 2017-2020 
 
 
2020: 
911 Calls:                                             3,293 
Non-Emergency:                              8,838 
Total Calls:                                          11,585 
 
Busiest Hour by Call Volume:            10AM – 716 calls 
                                                                12PM – 669 calls 
                                                                11AM – 653 calls 
 
 
 
2019: 
911 Calls:                                             7,386 
Non Emergency:                               18,209 
Total Calls:                                          25,595 
 
Busiest Hour by Call Volume:            2PM – 543 calls 
                                                                3PM – 524 calls 
                                                                10AM – 520 calls 
 
2018: 
911 Calls:                                             8,325 
Non Emergency:                               19,200 
Total Calls:                                          27,525 
 
Busiest Hour by Call Volume:           10AM – 420 calls 
                                                                9AM – 412 calls 
                                                                12PM – 411 calls 
 
 
2017: 
911 Calls:                                             5,583  
Non Emergency:                               19,746 
Total Calls:                                          25,329 
 
Busiest Hour by Call Volume:            2PM – 348 calls 
                                                                3PM – 333 calls 
                                                                10AM – 332 calls 
 



PPAA RRAADD II SS EE   VV AA LLLLEEYY   PP OO LLII CC EE  DD EEPPAA RR TT MMEE NN TT 
 

6433 E. Lincoln Drive  
Paradise Valley, Arizona 85253-4328  

 
www.ParadiseValleyPD.com 

 
________________________________________________________ 

Phone: (480) 948-7418 
Fax: (480) 998-0877 

Peter Wingert 
Chief of Police 

June 24, 2020 
 
Maricopa Regional 911 Committee 
Budget Subcommittee 
 
Dear Members of the MR 911 Budget Subcommittee, 
 
The Town of Paradise Valley has budgeted to replace a failing recording system for 911 calls and radio 
traffic during Fiscal Year 20/21.  The budget figure approved for this project is $30,000.   
 
Due to the COVID-19 pandemic, any funding that the MR 911 Budget Subcommittee can assist in 
financing this project would be helpful. 
 
Thank you for your consideration. 
 
Best regards, 

 
 
Peter Wingert 
Paradise Valley Chief of Police 
pwingert@paradisevalleyaz.gov 
 

http://www.paradisevalleypd.com/
mailto:pwingert@paradisevalleyaz.gov
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MARICOPA REGION 9-1-1 
6-Year Budget Forecast 

 
PSAP NAME: Salt River Tribal Police Dept.  REQUEST PREPARED BY: Kimberly Clark     

FY2022 REQUIRED PSAP REQUEST DOCUMENTATION DUE MONDAY, JUNE 19, 2020:  

Please use this list to ensure all required documentation is included with your request. Missing documentation or late submittal 
may result in requests not being added to the FY2022 Forecast. 

 Completed Six Year Budget Form 
 Demographics of Center 

o Total number of work stations – 8 - 6 Primary, 2 Extension Location  
o Number of radio work stations – 8  
o Number of call taking work stations – 6 at this time; will be 8 after 2 positions installed at Extension Location  
o Authorized number of staff – 21 – Fully Staffed 

 Justification of need and/or circumstances for need – No current needs 
 Letter from Chief authorizing funding requests 
 Reports for past 3-years of 9-1-1; Non-emergency; and Busiest Hour Call Volume  
 Copy of Logging Recorder invoice with the number of channels purchased 

FY2022 (July 2021 to June 2022) 

  Requested Budget Items – Supporting Documentation REQUIRED   
N  Logging Recorder – replaced logging recorder in May 2020; cycle replacement is 5 years out   

     
 N  Additional work stations           How Many:     

  
Currently self-funding 2 primary and 2 back-up 911 workstations.  Request that maintenance 

for these 4 positions be state-funded, along with future upgrades and/or replacement.     
     

N  *PSAP move         Estimated Date:          
                                 Location if known:     
     

N  PSAP Remodel    Estimated Date:  n/a  
     

  

*Even though the State does not fund PSAP moves, please include PSAP move information for the 

Maricopa Region 9-1-1 Team. 
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FY2023 (July 2022 to June 2023)  

  
Forecast Budget Items – No Documentation Required 

   
N Logging Recorder    

     
N Additional work stations           How Many:   

  
Currently self-funding 2 primary and 2 back-up 911 workstations.  Request that maintenance 

for these 4 positions be state-funded, along with future upgrades and/or replacement.     
      

N  *PSAP move        Estimated Date:                         
                                Location if known:   
     

N  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 

Maricopa Region 9-1-1 Team.   
      

 
 

FY2024 (July 2023 to June 2024)  

  
Forecast Budget Items – No Documentation Required 

   
N Logging Recorder    

     
N Additional work stations           How Many:  0   

  
Currently self-funding 2 primary and 2 back-up 911 workstations.  Request that maintenance 

for these 4 positions be state-funded, along with future upgrades and/or replacement.     
     

N   *PSAP move      Estimated Date:                         
                              Location if known:   
     

N   PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 

Maricopa Region 9-1-1 Team.    
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 FY 2025 (July 2024 to June 2025) 

  
Forecast Budget Items – No Documentation Required 

   
N Logging Recorder    

     
N  Additional work stations           How Many:   

  
Currently self-funding 2 primary and 2 back-up 911 workstations.  Request that maintenance 

for these 4 positions be state-funded, along with future upgrades and/or replacement.     
     
N *PSAP move       Estimated Date:                         
                               Location if known:   
     
N PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 

Maricopa Region 9-1-1 Team.   
      

 
  

 FY 2026 (July 2025 to June 2026) 

  
Forecast Budget Items – No Documentation Required 

   
Y  Logging Recorder – Yes – 5 year cycle replacement of Nice logging recorder    

     
N Additional work stations           How Many: 0    

  
Currently self-funding 2 primary and 2 back-up 911 workstations.  Request that maintenance 

for these 4 positions be state-funded, along with future upgrades and/or replacement.     
     
N *PSAP move       Estimated Date:                    
                               Location if known:     
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 

Maricopa Region 9-1-1 Team.   
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MARICOPA REGION 9-1-1 
6-Year Budget Forecast 

 
PSAP NAME: ___Surprise Police Department___  REQUEST PREPARED BY: ____Domela Finnessey____________ 

FY2022 REQUIRED PSAP REQUEST DOCUMENTATION DUE MONDAY, JUNE 19, 2020:  

Please use this list to ensure all required documentation is included with your request. Missing documentation or late submittal 
may result in requests not being added to the FY2022 Forecast. 

� Completed Six Year Budget Form 
� Demographics of Center 

o Total number of work stations 
o Number of radio work stations 
o Number of call taking work stations 
o Authorized number of staff 

� Justification of need and/or circumstances for need 
� Letter from Chief authorizing funding requests 
� Reports for past 3-years of 9-1-1; Non-emergency; and Busiest Hour Call Volume  
� Copy of Logging Recorder invoice with the number of channels purchased 

FY2022 (July 2021 to June 2022) 

  Requested Budget Items – Supporting Documentation REQUIRED   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move         Estimated Date:                         
                                 Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  

*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team. 
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FY2023 (July 2022 to June 2023)  

  
Forecast Budget Items – No Documentation Required 

   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
      
  *PSAP move        Estimated Date:                         
                                Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.   

      
 
 

FY2024 (July 2023 to June 2024)  

  
Forecast Budget Items – No Documentation Required 

   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move      Estimated Date:                         
                              Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.    
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 FY 2025 (July 2024 to June 2025) 

  
Forecast Budget Items – No Documentation Required 

   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move       Estimated Date:                         
                               Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.   

      
 
  

 FY 2026 (July 2025 to June 2026) 

  
Forecast Budget Items – No Documentation Required 

   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move       Estimated Date:                         
                               Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  
*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team.   

  
 
    



4 
 

FY 2027 (July 2026 to June 2027)  

  
Forecast Budget Items – No Documentation Required 

   
  Logging Recorder    

     
  Additional work stations           How Many:   
     
     
  *PSAP move       Estimated Date:                         
                               Location if known:   
     
  PSAP Remodel    Estimated Date:   
     

  

*Even though the State does not fund PSAP moves, please include PSAP move information for the 
Maricopa Region 9-1-1 Team. 
   

      
 

 
 
 
 
Requester Signature______________________________________________Date________________ 
 
 
Please return to: 
 Liz Graeber 
 Phoenix Fire Dept - Maricopa Region 9-1-1 Services 
 150 S 12th St 
 Phoenix, AZ 85034 

 
email:  liz.graeber@phoenix.gov 
 

  
C: FY2022 Requested Budget Items Supporting Documentation 

mailto:liz.graeber@phoenix.gov
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