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Presentation Overview

1. Schedule Update
Contract — Closures
Mitigating Risk
TDM Strategies

5. Strategic Communication
Plan
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1-10 Broadway Curve: Schedule Update

June August November
December 2019 2020 January 2021
RFP Issued Proposals Due Start Design

ﬁ

February 2020 - October Summer 2021 Fall 2024
May- July 2020 December 2020 Construction Start Construction End
Alternate Technical Execute
Concepts/ Agreement with
RFP Amendments Selected Team

Freeway Life Cycle Program
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Current Contract Provisions for Closures

All 1-10 lanes, including HOV, to remain open during the weekday

Night time lane closures
- 8:00pm to 4:00am weeknights (Sun, Mon, Tues, Wed, Thurs)
10:00pm Friday night to 7:00am Saturday morning
10:00pm Saturday night to 9:00am Sunday morning

Weekend lane closures
10:00pm Friday night to 4:00am Monday morning

v Both directions of I-10 cannot be closed at the same time
v Holidays restricted
v Special events restricted
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1-10 Broadway Curve: Minimizing Project Risk

= Started with the Risk Assessment
Workshop held last year

Total
Project

Performance
Risk

= "User Experience” items were rankec
as the highest risk to the project

= Direct impact on drivers

= Public’s expectations for
construction

= Tolerance for congestion
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1-10 Broadway Curve:
TDM Strategies
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1-10 Broadway Curve: Traffic Operational Analysis

Purpose of the Analysis Key components of the Analysis
* Assess the traffic management capabilities  System component and traffic
of the arterial routes near Broadway management data collection
«»» East-west arterials between 7th St and Mill and evaluation of the routes.

Avenue - Identifying potential

** North-South Arterials between Baseline
Rd/Guadalupe Rd and University Drive/
Buckeye Rd

improvements achievable
before start of construction.
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1-10 Broadway Curve: Traffic Operational Analysis
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1-10 Broadway Curve: Dynamic Modeling

Purpose
* ldentify stress in the network
* ldentify impacts to local areas
* Frequency of impacts

Metrics
* Volume changes
 Travel time/speed changes
« Spread of impacts
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-10 WB Closure between US 60 & SR 143

Impacts
Scenario 1 Mid Day

() Exceed Weekend
A Exceed Weekday

Full Closure

63% —70% -

92%

100% |
NB Clsure

= )

f |

© 2020, All Rights Reserved. AP\ s=sciamonar




Potential Transportation Demand Management and
Transit Mitigation Measures

- Commuter-based routes
. TDM

- Vanpool
- Carpool

- Alternative Commutes

- Messaging and marketing

- Valley Metro and regional efforts

Freg\/\Tan Life Cycle Program

] z STOTSUare o
] =
JE Bronze Boot s '§ z g
1 LS o - — — - & Thomas Rd
Rd = E Thomas Rd
Sh= 3 =7 1356 ft I
£ - cm—
SR 3 1
v by < {
£ E McDowell Rd  E McDowell Rd £ Qv —_——
Ranciwes s ; & / Apache Wells
Hermoso L’/ a Homestead
Marlborough E McKellips Rd / b3 E McKellips Rd  Palmas del Sol
— @
Park s 4
Phoenix Sky / = WOLOE:(rldgE L - Granite R|
N Pr———— - akes rown
Int?r?\?t?ornal @ - Meadowvale Eetates
@ Airport T“: 3 Mesa Patios
empe IS o
N"'%E University Dr % W University Dr —— E University Dr
N\ 8 Me Trail Riders »
M e €S Holiday Park E Main St
& “w a
buth Phoenix = o 5 Fuller Ranch fa 2 2
3 a 2 z © Alma Gardens © 2 3 Leisure World
Villa Monte il 2 é = : g S o  Country Club
S T
Vista o ) :<: E Southern Ave ;i’ & E Southern Ave s ] =
£ Cimarron -
= O
9 .
E Baseline Rd Peterson ,f E Baseline Rd E Baseline Rd
La Montana =
del Sur =
> ~ Burgun * £ Guadalupe Rd 2 W Guadalupe Rd w Guadalup@!@_"\:ﬂke”ri e 2 E Guadalupe Rd
. 3 Y [ A=y =z g anor ;
£\)A > § § N o n
2N P Parkside ® EEliotRd ¥ W Elliot Rd W Elliot Rd EElliot Rd E Elliot Rd 3
\ ) o ]
] \* a
\ Y “\\" Ahwatu L e o I3
) 5 S 2 5 R &
S'oum.Azmslr.'f‘.“\\ o Warner Rd E Warner Rd @ W Warner Rd 3 9 E Warner Rd a
.ognga‘n‘s‘),\ ) = ° % Gilbert
Y \\ & 5 o «n a
\ > a = < 202 i
Rd - < E Ray Rd S 2 Higley
% E@* Corona Village @ & £
al < ©
3 Colonial 2 & o
ler Blvd W Chandler Blvd olonia
. E Chandler Blv a Chandler e 3
Foothills Golf B
Club En ol
®cos Rd 5
Paseo Trail Park
©n E Germann Rd
" bl 3 Chandler i
Whirlwind Golf 2 & A 3

LEGEN

Broadway Curve Potential Transit Mitigation Measures

- Broadway Curve Project Area e 533
= Valley Metro Rail — 542
e 531 o= [-10 East

e=== 535 - Potential Reliever
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1-10 Broadway Curve: Strategic Communication Plan

This Strategic Communication Plan will ensure the Broadway Project
Team deploys proper outreach tools, conveying accurate and timely
information to project partners, stakeholders and users.

Timeline of Events

* May 2020:
Partner Workshop

* June - September:
Plan development

» December - June:
Preconstruction communication

* June - construction:
Robust communication and outreach

Photo Courtesy of the Arizona Department of Transportation
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1-10 Broadway Curve:
Strategic Plan
Implementation

v Who
v How
v" When

v Metrics &
Measurements

Project Technical

Team

GEC

Developer

« Project Manager

« Maintenamnce of Traffic (MOT)

Manager

= Construction Manager

Activities

-

Develop schedule and
MOT data

Deploy design and
construction strategies
Implement construction
decisions.

Project Management and Oversight

- Amy Ritz (ADOT PM)

- Becky Fly (GEC PM)

= Julie Gadsby (ADOT Construction Manager)

= Kim Moetzel (ADOT Community Relaticns PM)

- Kristin Myers (MAG) - Support Role

Activities

« Receive data

- Manage risk

= Review metrics

« Make dedisions

- Direct future activitias

= Meet quarterly to discuss project status and as
neadead for issuas

yoeqpaad

Project Communications
Team (PCT)

ADOT
- Gaby Kemp

GEC

- Alexandra Albert
= Dan Galvin

- Micole Moon

= Lisa Saldin

=

Developer

(TP 114.02G)

Activities

= Produce information

- Develop and deploy
communication strategies

« Implemeant communications
decisions

© 2020, All Rights Reserved.

Engage

Feedback
= Public Relations Manager

Project Communications

Support

Airport/Tourism, Business,
and Organization Relations
« Liaison: Dan Galvin

Local Gowernment Relations
« Liaison: TBD

Media Relations

« Tom Herrmann

Partner Relations
« Liaison: Alexandra Albert

Social Media
« ADOT communications team
« Micole Moon

State Government Relations

« Liaison: ADOT Government
Relations

Activities

+ Receive information

« Provide feedback

« Advise on communications
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Summary

First major freeway reconstruction project within the urban core.
= Traffic volumes within the Broadway Curve are on average 300,000 vpd.
= Provides access to airport, major employment, and activity hubs.

= Project will be under construction during the tentative Proposition 400 extension vote.

= Regional discussion to evaluate the prioritized list of potential holistic mitigation
measures will commence this fall. Funding decisions will be needed by ADOT and
Regional Council.

= Strategic communication plan will be distributed to agencies in September.
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