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Village Model has a Set of Guiding 
Principles 

• Self-governing, self-supporting, 

grassroots membership-based 

organizations 

• Consolidate and coordinate services 

• Strategic partnerships to leverage 

community resources 

• Member and consumer-driven 

• Promote volunteerism and 

intergenerational connections 



Village provides the mechanism to 
support aging in community 
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Presentation Notes
Livable, age-friendly community 
Infrastructure needed from local government
Members = key informers
Non-medical, social supports
Member services provide comprehensive supports
Single point of entry 
Encore career and volunteer opportunities
Value add to support social engagement
Value to local economy

Village guiding principles provide platform for innovation in state HCBS policies and programs
Advance person centered, consumer directed service models for low income consumers
Village model connection to ACA innovations and provide low cost approach for non-medical service coordination 
Foster a rapidly emerging innovation in aging in community
Visibility to assist older adults to “re-imagine” their older years
Foster mobilization of older adults at local level in aging issues through a consumer driven model

Combination of paid staff & volunteers:
Existing community services
Navigate health care and social support needs
Create social networks
Discounted memberships for lower income individuals
51% of Village members volunteer for their Village






For More Information  
Candace Baldwin  

Director of Strategy, Aging in Community  
Village to Village Network 
candace@vtvnetwork.org 

www.vtvnetwork.org 
617-299-9NET 

http://www.vtvnetwork.org/

	The Village Model: Replicating Innovation��Candace Baldwin�Director of Strategy for Aging in Community��May 14, 2013
	Village Model has a Set of Guiding Principles
	Village provides the mechanism to support aging in community
	For More Information 

