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ALCP Overview

» The ALCP serves as the financial
management tool for the arterial
component of the RTP

» The program is guided by the ALCP
Policies and Procedures

= Approved by Regional Council on June
24, 2015




Street Committee Role

The ALCP Policies and Procedures require that all
requests to change original ALCP project scope or a
substitute a project in the ALCP must meet be presented
to the MAG Street Committee for a technical review and

recommendation



ALCP Project Change Process

Project change summary is included with each request
Summarizes current and planned features
Provides ALCP project budgets

Details cost estimates

Changes also require evaluation with the ALCP Project Change Tool

Evaluates projects based on nine criteria



Technical Review

= Agencies will present on the following:
= Overview of the proposed project
= Overview of the existing project

= Explanation of why the original project was
deemed not feasible

= Detall on how the change would relieve
congestion and improve mobility

» Results of the Project Change Tool analysis
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