Draft 2018 Program of Projects (POP)
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Avondale 2019 AVN18-423T 10195 Avondale-Goodyear Transit Security 57.20.10 Maricopa Other ----- Transit Bus 5307-AVN UZA 2018 S 50,000 - S 12,500 62,500 Increase federal share by $18,243 and local share by $4,561 to meet 1% FTA
Urbanized Area requirement
Phoenix 2019 PHX19-802T 48909 Regionwide Purchase bus: < 30 foot - 2 11.12.04 Maricopa TLCP  --—--- Transit Bus 5307-AVN UZA 2018 S 155,036 27,360 $ - 182,396
replace (dial-a-ride)
Valley 2019 VMT18-422T 4760 Regionwide Operating: Operating Assistance 30.09.01 Maricopa Other ----—- Transit Bus 5307-AVN UZA 2018 $ 1,606,015 1,606,015 S - 3,212,029 Reduce federal by new 5337-HI project/amount ($76,580)
Metro/RPT TBD
Valley 2019 VMT19-802T 4760 Regionwide Associated Transit Improvements 30.09.01 Maricopa Other ----- Transit Bus 5307-AVN UZA 2018 S 400,000 - S 100,000 500,000
Metro/RPT
Valley 2019 VMT20-802T 27060 Regionwide Purchase bus: 30 foot - 6 replace 11.12.01 Maricopa Other ----- Transit Bus 5307-AVN UZA 2018 S 1,581,000 279,000 S 1,860,000 Need to reduce quantity form 8 buses to 6 total buses replace at $310K each
Metro/RPT (zooMm) and advancefrom 2019 to 2018. Buses will be for application to ADOT for
A FY18 5307/5339 Small UZA funding
5307-AVN UZA Total $ 3,792,051 1,912,375 $ 112,500 5,816,925 I
Glendale 2019 GLN18-437T 27692 Regionwide Purchase bus: < 30 foot - 1 11.12.04 Maricopa TLCP  ----- Transit Bus 5307 2018 S 110,500 19,500 S - 130,000
replace (GUS)
Glendale 2019 GLN18-438T 27692 Regionwide Purchase bus: < 30 foot - 5 11.12.04 Maricopa TLCP - Transit Bus 5307 2018 S 387,591 68,399 S - 455,990
replace (dial-a-ride)
MAG 2019 MAG18-405T 5800 Regionwide Other 30.09.01 Maricopa Other ----- Transit Bus 5307 2018 S - 1,000,000 $ 250,000 1,250,000 Reduce from $1,500,000 total to $1,000,000 total and replace with new Valley
Metro/RPTA ADA operating project and MAG ATAN project
Valley 2019 NEW NEW Regionwide ADA Operating 11.7C.00 Maricopa Other ----- Transit Bus 5307 2018 $ 1,000,000 - S 1,000,000 2,000,000 Reduce from $1,500,000 total to $1,000,000 total and replace with new Valley|
Metro/RPT Metro/RPTA ADA operating project and MAG ATAN project
MAG 2019 MAG18-416T 37858 Regionwide Preventive Maintenance 11.7A.00 Maricopa Other ----- Transit Bus 5307 2018 S 12,681,278 - S 3,170,319 15,851,597 Increasing federal amount by $80,000 and local amount by $20,000 due to
funding not needed for North Glendale Park and Ride Study
MAG 2019 MAG19-711T 37637 Regionwide Purchase bus: standard 40 foot- 11.13.01 Maricopa TLCP  ----- Transit Bus 5307 2018 S 3,137,224 - S 553,628 3,690,852
6 expand
Peoria 2019 PEO18-423T 47404 Peoria Purchase bus: < 30 foot - 2 11.12.04 Maricopa TLCP  --—--- Transit Bus 5307 2018 S 155,036 27,360 $ - 182,396
replace (dial-a-ride)
Phoenix 2019 PHX18-443T 8434 Regionwide Purchase bus: < 30 foot - 29 11.12.04 Maricopa TLCP  --—--- Transit Bus 5307 2018 S 1,848,750 326,250 S - 2,175,000
replace (dial-a-ride)
Phoenix 2019 PHX18-446T 8434 Regionwide Purchase bus: < 30 foot - 5 11.12.04 Maricopa TLCP  --—--- Transit Bus 5307 2018 S 318,750 56,250 $ - 375,000
replace (dial-a-ride)
Phoenix 2019 PHX18-447T 32671 Regionwide Support Services for Grant 11.79.00 Maricopa Other ----- Transit Bus 5307 2018 S 40,000 - S 10,000 50,000
Management
Phoenix 2019 PHX18-702T 8434 Regionwide Purchase bus: Articulated - 11 11.12.06 Maricopa TLCP  --—--- Transit Bus 5307 2018 S 8,293,450 1,463,550 S - 9,757,000
replace
Phoenix 2019 PHX19-791T 8434 Regionwide Purchase bus: Articulated - 2 11.12.06 Maricopa TLCP  --—--- Transit Bus 5307 2018 S 1,507,900 266,100 $ - 1,774,000
replace
Valley 2018 VMT18-816T 29313 Glendale North Glendale Park-and-Ride 44.26.15 Maricopa TLCP  ----- Transit Bus 5307 2018 S - - S - - Delete - Funds for the North Glendale Park and Ride Study are already in a
Metro/RPT Study grant, moving funds to preventive maintenance
Valley 2019 VMR18-407T 21692 Regionwide Purchase bus: standard 40 foot- 11.12.01 Maricopa TLCP  ----- Transit Bus 5307 2018 S 9,286,250 1,638,750 S - 10,925,000 Need to change at $575K each/$10,925,000 total
Metro/RPT 19 replace
Valley 2019 VMR18-409T 21692 Regionwide Purchase bus: standard 40 foot- 11.12.01 Maricopa TLCP  ----- Transit Bus 5307 2018 S 1,466,250 258,750 $ - 1,725,000 Need to change at $575K each/$1,725,000 total
Metro/RPT 3 replace
Valley 2019 VMR18-412T 21692 Regionwide Purchase bus: standard 40 foot- 11.12.01 Maricopa TLCP  ----- Transit Bus 5307 2018 S 488,750 86,250 S - 575,000 Need to change at $575K each/$575,000 total
Metro/RPT 1 replace
Valley 2019 VMT20-705T 30782 Regionwide Purchase bus: 30 foot - 6 replace 11.12.04 Maricopa TLCP  ----- Transit Bus 5307 2018 S 2,705,295 477,405 S 3,182,700 Advance from 2019 to 2018
Metro/RPT (Tempe)
Valley 2019 VMT19-702T 30782 Regionwide Purchase bus: 30 foot - 6 replace 11.12.04 Maricopa TLCP  ----- Transit Bus 5307 2018 S 2,703,000 477,000 S - 3,180,000 Need to change at $530K each/$3,180,000 total
Metro/RPT (Tempe)
Valley 2019 VMT19-703T 21692 Regionwide Purchase bus: standard 40 foot- 11.12.01 Maricopa TLCP  ----- Transit Bus 5307 2018 S 2,443,750 431,250 $ - 2,875,000 Need to change at $575K each/$2,875,000 total
Metro/RPT 5 replace
5307 PHXMSA Total $ 48,573,774 6,596,814 $ 4,983,947 $ 60,154,535 |
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