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 What Comes Next? 

 
“Leverage Strengths & Meet Needs” 
 
Strengths: 

Healthier, More Educated, Wealthier 
 

To ensure vitality, we need: 
Physical activity & movement 
Community  
Intellectual stimulation 
Meaning & contribution 
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www.lifereimagined.org 



Connecting Talent 
with Community 



Marketplace 
Supply Demand 
Skilled adults age 50+ 
as a powerful force for 
meaningful social, 
environmental, and 
economic 
advancements 

Nonprofit sector 
faces overwhelming 

social needs and 
limited resources 

The Experience Matters Model 



The Experience Matters Model 



Levels of Matching 

 Level III: 
Executive 

 Level II: 
Service By Design 

Level I:  
Mainstay 

Executive/Encore Fellowships: paid or 
stipend positions requiring a high level of 
screening, training, & time commitment 

 
Service By Design: unpaid or stipend 
positions requiring mid-level training,  
skills, &  position commitment 
 

Mainstay: volunteer opportunities  
with limited commitment &           
training required 



 
Exploring What Comes Next 
 

What 
• A process  to 

explore 
one’s 
“encore Life” 

• Some     
combination 
of “Purpose, 
Passion & 
Paycheck” 

Who 
• Purpose-

Driven 

• Passion-
Focused 

How 
• 4 to 6 week 

workshops 

• Small 
groups 

• Highly 
interactive 

When & 
Where 

• Offered 
several 
times 
throughout 
the year 

• Various 
locations & 
formats 

Why? 
• Meet  

Boomers’ 
needs to 
connect & 
contribute 

• Meet 
nonprofit 
needs for 
building 
capacity 





 
 

     

 
 

Plato       400 B.C.E. 



 
1.   Cognitive Vibrancy 

 
2.   Formation of Community 

 
3.   Self-Efficacy/ Purposiveness 

 
4.   Spiritual Transformation 

 
5.   Generativity/ Leaving a Legacy 

 
 

          

Core Aspirations of Lifelong Learners                  





Learning Level I: Affiliation 





Learning Level II: Engagement 





Learning Level III:  Role Transformation 



• Civic Engagement Series 
 

• Community Capacity Building Modules 
 
 
 
 

• Partnerships with “Encore Pathway”  Orgs 
 (e.g., Experience Matters, Experience Corps, CityServe) 
  



• Grow the Core Mission 
• Healthy Aging Research 
• Signature Series on Science and Aging 
• Senior Planned Community Design Innovation 
• Intergenerational Programming 
• Learning/Living Hubs – Next Chapter Initiatives 

 
 

Future Initiatives 



 
 
 What Comes Next? 
 

When you think about “retirement” in a vital and 
engaged way, for you, which of these are most 
interesting or energizing? 
 

Skills I would like to use are: 
Social issues/causes I would  like to impact are: 
Interests I would like to pursue are: 
 

Based on what you heard here today, what might 
be some good next steps for you? 
  

 
 



 
 
 Looking Ahead – What Did We Learn? 
 

Show of hands: 
Primary interest – skills, causes or interests? 
 

Which 
Skills? 
Causes? 
Interests? 

 
So, let’s answer the question…What Comes Next? 
 

 



 
 
 Q & A 
 

What questions do you have about… 
– Life Reimagined? 

– Experience Matters? 

– Osher Institute? 

– Transitions? 

– Anything else! 
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