TIP and Programming

March 6, 2015
Teri Kennedy, Transportation Improvement Program Manager
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ALL ITEMS LOCATED ON THE
WEBPAGES:

e TIP website http://www.azmag.gov/TIP
e RTP http://www.azmmag.gov/RTP

e We publish the Transp. Programming guidebook annually.

Includes Schedules, funding levels, Goal and objectives of each
program, evaluation criteria

Program specific Policies and Procedures.

We publish the applications online

Technical evaluation, of proposed budget, schedule and project
Includes Quantitative criteria; crash rates, adt, pop served

Includes Qualitative criteria such as agency’s priorities, scheduling to
coincide with other activities


http://www.azmag.gov/TIP
http://www.azmmag.gov/RTP

MONITOR AND TRACK

Twice a year a workbook is distributed to our project sponsors to
fill out their current project development schedule, and updated
cost estimates.

Commitment letters required for all projects that are in the near
term two years of the TIP.

Allow one time deferral only. Reasons must be due to elements
outside of the agency’s control. Second deferrals must go to Tech
committee for revised schedule and agency must address how
they are handling the cause of the delay. Agency presents to
Management and Regional Council

Mulitple times during the year the ledger is evaluated against the
TIP listings and status report to ensure funding is fully used.

Loan program



CMP Tool

Developed with the assistance of representatives from each modal area

Has two major evaluative components: Quantitative data and Qualitative

Much of the qualitative criteria included in the CMP Tool was taken from historic
evaluation criteria from the modal committee process

Assists in documenting the ranking process
Assists with making programmatic decisions as funding increases or decreases

The CMP tool is adaptable to current conditions
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Regional PM Framework
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